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Key Learnings 



Program Summary

1. 5 Functions of Navigational Coaching
2. 6 Guiding Principles of Navigational Coaching
3. Coaching Mindset
4. Who to Coach
5. 3 Dimensions of Coaching
6. 5 Step Coaching Model
7. The Art of Conscious Listening (3 Levels)
8. The Art of the Question (3 Intentions)
9. The Art of Telling
10. Positive Feedback
11. Corrective and Developmental Feedback
12. Providing Perspective



      Key Learnings 

• Differentiate between problem solving and 
coaching

• Adopt a coaching mindset
• Utilize six key coaching principles in a 

conversation
• Evaluate when to use a coach approach
• Utilize a 5-step model
• Differentiate three levels of listening
• Choose an appropriate level of listening



      Key Learnings

• Differentiate three intentions for asking questions
• Construct effective coaching questions
• Provide effective positive feedback
• Provide effective corrective & developmental 

feedback
• Integrate feedback into a coaching conversation
• Differentiate three ways of sharing perspective
• Self-assess coaching ability




